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Skills, Selection, and Training of Personnel.

Finding. DOE's failure to develop project management skills in its
personnel is a fundamental cause of poor project performance. DOE
has shown little commitment to developing project management
skills, as indicated by the lack of training opportunities and the
absence of a project management career path. Successful
organizations recognize that project management skills are an
essential core competency that requires continuous training.

Recommendation. DOE should establish a department-wide training
program for project managers. To ensure that this program is
realistic, practical, and state of the art, DOE should enlist the
assistance of an engineer/construction organization with a
successful record of training project managers. DOE should
establish criteria and standards for selecting and assigning project
managers, including documentation of training, and should require
that all project managers be trained and certified. DOE should also
require that all contractors' project managers be experienced,
trained, and qualified in project management appropriate to the
project.
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5) OECM will complete the draft Career Development
Program to include the project manager’s knowledge, skills,
abilities and training requirements; a PM career
development tracking system; and a project manager
certification  program by December 1, 2001.

6)  OECM will manage the PMCDP effort such that the working
of the Task Force is completed by December 1, 2002.
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             Needs, Inventory, & Support Team
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               Professional Development Team
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           Operations & Integration Team
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PMI
USACOE
NAVFAC
NASA
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